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Introduction 

• The number of in-patient beds for 
psychiatric treatment in the Netherlands in 
high  
– Is that a bad thing? 
– Harmful effects of admission 
– Coercive measures 
 





Priebe, 2008 , psychiatric services 



Introduction 

• Assertive outreach (FACT) resulted in a 
decline of long-term admissions.  

• Acute psychiatric admissions can also be 
prevented (or at least curtailed) by acute 
short term intensive home treatment. 

• Crisis resolution and home treatment 
model in UK  



Introduction 
• Within our organisation fragmented services  

– Outpatient care/ policlinic 
• Non-assertive/outreaching 
• Maximum weekly contact 

– day care centre 
– hospital ward for acute admissions 
– Outreach nursing team  

• Not multidisciplinary 
– Crisis service 

 
• Integration 



Integrated care 

• Integration in new IHT team 
– Crisis service 
–  acute day care 
– Outreach nursing team 

 
• Team functions between outpatient care 

and acute clinical wards 
– care coordination meetings 



Referrers 

• Psychiatric outpatient departments 
• Psychiatric inpatient departments (early 

discharge 
• GP’s 
• Police 
• Alcohol and drugs services 
• Social services department 

 



IHT model 
• Asses all patients being considered for admission 

to acute psychiatric wards 
– Function as gatekeeper for acute psychiatric wards 

• Starting care directly when it is needed 
• Initiate home treatment with frequent visits 
• Multidisciplinary team 
• Continue home treatment until crisis has resolved 

and/or until transfer to other care services has 
succeeded 

• Facilitate early discharge from acute wards by 
transferring inpatients to intensive home 
treatment. 



Essential parts 

• Discussion in national platform 
• Shortlist out of the 39 items from core 

fidelity scale for CRHT in UK 
• Shortlist of 13 items 



Shortlist;  the IHT-team.. 
• responds quickly to new referrals 
• will consider working with anyone who would 

otherwise be admitted to adult acute 
psychiatric hospital 

• provides a 24 hour, seven day a week 
service 

• has a fully implemented “gatekeeping” role, 
assessing all patients before admission to 
acute psychiatric wards and deciding whether 
they are suitable for home treatment.  



Shortlist;  the IHT-team.. 

• facilitates early discharge from hospital 
• responds to requests for help from service 

users and carers whom the CRT is 
currently supporting 

• is a distinct service which only provides 
crisis assessment and brief home 
treatment 



Shortlist;  the IHT-team.. 

• closely involves and works with families 
and wider social networks  

• plans aftercare for all service users  
• has adequate staffing levels 
• has a psychiatrist with adequate staffing 

levels 



Shortlist;  the IHT-team.. 

• has effective record keeping and 
communication procedures to promote 
teamwork and information sharing 
between IHT staff 

 
• mostly conducts assessments and 

supports service users in their home  



Research 

• Cohort and retrospective 
• HONOS, BES, CQI 
• Duration of admissions 
• Reduction number of beds 
• Reduction of total admissions 
 



Health of the Nation Outcome 
Scale 

• 4 subscales 
– anti-social behaviour  
– physical and psychological impairment, 
–  symptoms 
– Socio-economic factors.  

 
• Consumer Quality Index 

 







HoNOS dec ‘14-feb ‘15 
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HoNOS voormeting 
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BES voor- en 
nameting 
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Subschaal Gemiddelde 
voormeting  
(N=15) 

Gemiddelde 
nameting  
(N=2) 

Bezorgdheid 17,60 11,50 

Gezondheid en 
klachten 

14,07 13,00 



Length of admission at acute 
wards 

• 2011: 31,4 days 
• 2012: 29,7 
• 2013: 22,5 
• 2014: 17,4 

 
• We started IHT in august 2013 

 
• In other regions without IHT there was no 

reduction in length of admission 



Number of  acute psychiatric 
care beds (population of 400.000) 

• 2011 en 2012: 48 
• Aug 2013: 36 
• 2014: 32 
• 2015: 28 



Future research in NL  

• Randomised controlled trial 
– Amsterdam; outcome, reduction of 

admissions, reduction of duration of 
admission, patient and family satisfaction, 
symptom reduction 

• Fidelity scale  are the ‘essential’ part 
essential  comparison between IHT 
teams and other teams as crisis service 
teams, FACT teams etc.  
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